2020 ACHIEVEMENTS/HIGHLIGHTS
FRIENDS OF WATERLOO REGION MUSEUM
· Throughout the global COVID-19 pandemic that’s been ongoing since March, 2020, the FRIENDS continued to connect virtually and safely to each other and to Museum staff and continued the fundraising and other activities that were possible.
· Donated over $20k to the Museum, $5k for Costuming, $10k for Virtual Programming, and $5k towards restoration of the Sararas House and 1914 Bicycle for the Village
· Raised over $1,700 in fundraising through Gift Shop sales, our Plant Sale, Workshops, and a very successful Silent Quilt Auction
· Produced a Virtual Starry Night Video 
· Researched and wrote a Governance White Paper that made recommendations for the FRIENDS’ governance and future planning
· Built and dedicated a memorial bench to honour Richard Deckert, our long-time FRIEND
· Developed a Volunteer Recognition Award program that will be implemented at the end of the pandemic
· Acquired a corporate sponsorship from Harrington Housing to fund our virtual communication
· Reviewed our insurance status
· Renewed our Agreement with the Region 
· Reviewed and updated many of our policies
· Developed a process for the Museum to make formal requests for funding
· Developed virtual programs for future release
· Reviewed and enhanced the FRIENDS’ communications and website for future release
