	 ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museum

	MEETING DATE – Wednesday April 5, 2023 (7pm) in-person at the museum

	PRESENT – Kelly Smith (President), Shalagh Cassidy (Vice President), Glenn Roach (Treasurer), Alison Jackson, Tuncer Kiyak, Warren Stauch, Yisong Wang, Heidi Peller-Oliver
Staff Present – Julian Kingston, Helen Chimirri-Russell (Director of Cultural ServiceS) 
Regrets – Lisa Weinreich, Lynette Zehr (Secretary), Pam Hutchings, Serenity Roy

	Agenda Items 
	Notes
	Action Items

	Call to Order
	
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Welcome and President’s Report
	We’re back in person!  Due to the pandemic, our Annual General Meeting (AGM) has been held virtually the past three years.  Sadly it’s not quite over yet.  Covid is still out there, and in fact our Friend, Warren, is joining us virtually this evening due to covid.  Fortunately he’s doing well but is kindly quarantining for our wellbeing.  

One of the positives from the pandemic is that our society has become very adept at coming together more seamlessly with technology.  This year the FRIENDS were very pleased to donate to the Museum the OWL video and audio equipment that we’re able to use for hybrid in person and virtual meetings of the FRIENDS but will more importantly allow the Museum to use it for rentals, events, and staff meetings as well.

This year we were fortunate again to maintain a full slate of officers.  Our board has representation from Kitchener, Waterloo, Cambridge, and the townships, this year 8 women and 5 men, a mix of retirees, working professionals, young parents and a Youth Board Member.  Some of our families have been here for generations and some are newer to our community.  It’s been wonderful to work with such a skilled and energized group.  

Going forward we will say goodbye to Serenity Revoy, a young Museum volunteer who joined our board to learn about governance and leadership and to offer her youthful perspective at our table these past 2 years.  She suffered the personal loss of her father this year and now is off to university.  She broadened our horizons and now will broaden her own and goes with our very best wishes for much success.  
Our AGM provides an annual opportunity to highlight what we’ve achieved over the past year:
· Donated almost $10k to the Museum--$3,582 for the OWL video/audio equipment, $5k for Costuming and $500 for Halloween programming in the Village
· This year we were thrilled to again host our primary event, Starry Night, for the first time since 2019.  We weren’t sure if the community would be ready to come back, but we sold out again!  We raised $16,583 over two nights and hosted 1,006 ticketholders for holiday treats and traditions.  The highlight of the evenings was Mark Kerr and his wife Carol, who delighted families as Santa and Mrs. Claus, along with their Elf Pam Hutchings, and Christmas caroling in the church, led by Shalagh Cassidy and musical guests.  The staff and volunteers all came together to provide families with magical evenings.
· We were very grateful to receive a Silver-Level Sponsorship from Dillon Consulting’s Kitchener Office to partner with us on Starry Nights.  Their generous gift sponsored horse-drawn wagon rides in the Village so people could experience.  
· We transitioned back to in-person meetings but with a virtual option as well.  We’ve been very grateful that Tuncer was able to secure a Zoom subscription sponsor for us, Harrington Housing, who have sponsored us for three years in a row of Bronze-level sponsorship.
· In other fundraising, we raised over $5k in interest income and Gift Shop sales, our Plant Sale, and other Donations.
· We produced and launched a FRIENDS Video this year, which can be found on the FRIENDS webpage on the Museum’s website.  The video provides the community, potential donors and sponsors, and staff and volunteers with an overview of the history and work of the FRIENDS, as well as highlighting the site and our region as a world-class place to visit.  
· Our Volunteer Recognition Award Committee launched the first ever FRIENDS of WRM Volunteer Recognition Award, recognizing Kali Parsons for 2020 and Lori Bowes for 2021.  We’re excited to be announcing the 2022 recipient later this month at the Volunteer Appreciation Event.  This room is the home of the recognition plaque.
· This year we’ve continued to work on developing a “membership program” specific to the FRIENDS and also to ensure that our Constitution & By-laws and Letters Patent are in compliance with the new Ontario Not For Profit Corporations Act, with a deadline of October 18, 2024.
As always, we are grateful for the support of all the staff and volunteers.  We know that this has been another very challenging year for the staff and we’re so proud of the positive way they’ve risen to the challenges, including budget and staffing challenges, and especially re-opening with slow and steady pandemic safety in mind.  Julian Kingston joined the staff in early 2023 as the new Manager of the WRMs and we’re off to a great start in building our relationship.  This Region is positioned to be a cultural powerhouse in Southern Ontario.  As we move out of the pandemic and see so much potential, we look forward to adding our fundraising innovation and creativity to the mix.
	

	Approval of Minutes from 2022 Annual General Meeting
	Motioned by Shalagh Cassidy to accept the 2022 Annual General Meeting minutes, seconded by Warren Stauch. Carried. 

	

	Presentation of 2022 Financial Statement 
	Financially, the FRIENDS are in a good position; our income comes from interests on investments, donations, Starry Night, the gift shop and plant sales.  We have expenses related to Starry Night. 

We made over $9k in donations to the Museum and Village in 2022.  We are well positioned financially to support the museums in this and subsequent years.  

Motioned by Glenn Roach to accept the 2022 Financial Statement, seconded by Heidi Peller-Oliver. Carried. 

	

	Appointment of Auditors of the FRIENDS of WRM
	Motion to request 2 volunteers from the WRM to audit our books by Glenn Roach. Seconded by Alison Jackson. Carried.
	

	Amendment to the Constitution and By-laws.
	Motion to amend the constitution and by-laws to increase the slate of officers from 12 to 14 members by Mark Kerr. Seconded by Yisong Wang. Carried. 
	

	Election of 2023 Slate of Officers
	On Behalf of the Nomination Committee, Glenn read out this year’s nominees: 
· Shalagh Cassidy is nominated for 2-year term as Vice President and Past President.
· Lynette Zehr is nominated for a 2-year term as Secretary.
· Warren Stauch, Yisong Wang, Lisa Weireich, and Pamela Hutchings are nominated for 2-year terms as Members at Large.  
· A per the constitution and by laws, the terms of board members are staggered to re-align half of the terms ending in a given year. 
· No nominations were made from the floor

Motioned to approve slate of officers by Glenn Roach, seconded by Alison Jackson. Carried. 
	

	Other Business
	Helen thanked the FRIENDS board volunteers on behalf of the staff and the Region for their ongoing support.
	

	AGM Adjourned
	Motioned to adjourn the meeting by Kelly Smith, seconded by Shalagh Cassidy. Carried. 
	

	Presentation
	Karen Ball-Pyatt, Manager of Grace Schmidt Room of Local History at the Kitchener Public Library and Archivist of the Waterloo Historical Society was our Speaker.  She presented on the challenges and opportunities for preserving heritage documents and stories in our growing and changing Region.
	



