	 ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museums

	MEETING DATE – Wednesday April 1, 2026 (7pm) Ken Seiling Waterloo Region Museum

	PRESENT – Kelly Smith (President), Heidi Peller-Oliver (Vice President), Glenn Roach (Treasurer), Lynette Zehr (Secretary), Beverly Davis (via teams around 7:20), Julie Arthur, Nivala Persad-Maharaj , Yisong Wang (arrived late)
Staff Present – Stacy McLennan, Lee Scheerer
Regrets – Giovanni Giuga, Mark Kerr, Vikki Poirier, Pam Hutchings, Freedaus Jinadu, Tuncer Kiyak
Guests – Alison Jackson

	Agenda Items 
	Notes
	Action Items

	Call to Order
	
	

	Land Acknowledgement 
	
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Approval of Minutes from 2025 Annual General Meeting
	Motioned by Lynette Zehr to accept the 2025 Annual General Meeting minutes, seconded by Heidi Peller-Oliver. Carried. 
	

	President’s Report
	This year marks the 70th anniversary of the FRIENDS charitable organization—a remarkable milestone for a group that has witnessed, supported, and shaped so much change over seven decades. Over the past year, we continued to evolve, adapt, and rise to the moment, just as the FRIENDS have always done.

Major Highlights of the Year
· Train Vignette Playground - One of our proudest achievements was the construction of the Train Vignette Playground at Doon Heritage Crossroads. This project represents years of visioning, planning, and community support, and it stands as a joyful new space for our youngest visitors.

· Starry Night Returns - After several years of disruption, our signature fundraising event, Starry Night, returned—and what a return it was. Thanks to Sara and her dedicated staff team, we were able to host the event even while the Village remained closed for major infrastructure work. Starry Night raised an incredible $26,000.

· Selfies With Santa - Our second annual Selfies With Santa event built beautifully on last year’s success, raising $2,300 and becoming a cherished new tradition for families.

· Gung Haggis - Held in January 2025, this event contributed $1,200 to this year’s fundraising totals.

· Plant Sale & Other Fundraising - Our annual plant sale raised over $800, and additional activities—including lemonade sales, the gift shop, and other small initiatives—brought in more than $600.

· Corporate Sponsorships - We were deeply grateful for the generosity of our corporate partners this year.
· Domino’s Pizza joined us as a Gold-Level Sponsor, thanks to Mark’s efforts.
· SV Law also came on board as a Gold-Level Sponsor, brought to us by Gio and Nivala.
· Elmira Pet Products, Spectrum Feed Services, and many other generous sponsors supported our Christmas events.

· Playspace Campaign - Our playspace fundraising campaign raised over $10,000 in 2025 and continues into 2026. We look forward to officially launching the Train Vignette and hosting our sponsor recognition event on July 1st.

· Volunteer Recognition - Our 2024 Volunteer Recognition Award was presented to Julie Sherwood, an exceptional volunteer who contributes across the museum galleries and education program and administrative support. We look forward to announcing the 2025 recipient—the sixth honoree—on April 24th at the Volunteer Appreciation Event. This very room proudly houses the recognition plaque.

· Contributions to the Museums - This year, FRIENDS donated over $3,000 for Adirondack chairs for Schneider Haus and educational toys for the museum. For Doon Heritage Village, we contributed two-thirds of our three year, $100,000 commitment to new play spaces for young visitors.

· Board Composition & Transitions - We were fortunate to maintain a full slate of directors this year. With tonight’s changes, we stand at 12 of our 14 maximum directors, plus our Youth Board Member. Our 2025 board represented Kitchener, Waterloo, Cambridge, and the townships. We were a group of 9 women and 6 men, including retirees, working professionals, young parents, and a youth representative. Some of our families have deep roots in the community; others are newer arrivals. Together, we formed a dynamic, skilled, and energized team.

We are deeply grateful for the support of all staff and volunteers who help bring history to life. It has been a pleasure to work with Sara Munroe and the museum leadership teams, whose collaboration and enthusiasm make our work possible.

Reflections from the President
After seven years and three terms as President—plus three earlier terms from 2008–2012 (that I forgot about until I looked it up!)—I have decided to run for the Secretary position this term. Serving as President has been my absolute pleasure and during my time, we:
· Signed our first Agreement with the Region
· Developed a governance paper informed by research on Friends groups across Canada
· Unified all four regional museums under the FRIENDS umbrella
· Built our first children’s playspace
· Navigated the pandemic with creativity and new technology
· Produced our own promotional video
· Established a corporate sponsorship program
· Brought joy to countless families through our holiday events

I am incredibly proud of what we have accomplished together, and I look forward to supporting Nivala as she leads us into the next chapter.

Farewell to Departing Directors
Giovanni Giuga
Gio has served on the board for two years, contributing his expertise as Chair of the Grants/Sponsorships Committee, recruiting and orienting new members, securing major corporate sponsorships, and reviewing legal contracts. His demanding law practice and other commitments have led him to step back at this time. We extend our warmest thanks to Gio for his service and know he will continue to support FRIENDS in new ways.

Lynette Zehr
Lynette has served on the board for six years, including five as Secretary. Her leadership as Chair of the Selfies With Santa and Playspace Committees has been transformative—she helped build the Selfies event into a success, led the creation of our first playspace, and developed the ongoing fundraising campaign. She has also been an invaluable partner to me personally. As a busy HR professional, mother of young children, and dedicated member of the Martin family, she
balances many roles with grace. We are grateful she will continue on the Playspace Committee, and we wish her all the best as she transitions from the board.
	

	Presentation of 2025 Financial Statement & Treasurer’s Report
	2025 was an active year. There was the installation and payments of the playspace and corporate sponsorships. In 2026 the balance of the playspace has been paid and we are still in a good financial position. A reconciliation with the region is underway and the audit will be in May. 

Motioned by Glenn Roach to accept the Financial Statement ending December 31, 2025, seconded by Julie Arthur. Carried. 

	

	Appointment of Auditors
	Same volunteers are recommended as previous 

Motioned by Glenn Roach to request 2 volunteers to audit our 2025 books. Seconded by Nivala Persad-Maharaj. Carried. 
	

	Amendment to the Constitution and By-laws.
	None proposed this year
	

	Election of 2026 Slate of Officers & Directors
	This year the Nominations Committee was comprised of Heidi Peller-Oliver and Lynette Zehr.

On behalf of the Nominations Committee Heidi read out this year’s nominees.

Nivala Persad-Maharaj is nominated for a 2-year term as President. Kelly Smith is nominated
for a 1-year term as Secretary and Past President. Glenn Roach is nominated for a 2-year term
as Treasurer. Mark Kerr, Tuncer Kiyak, Beverley Davis, Julie Arthur-O’Hare, and Vikki Poirier
for 2-year terms as Members at Large, and Freedaus Jinadu for a 2-year term as Youth
Member at Large. Per the Constitution & By-laws, the terms of the board are staggered to
ensure only half of the terms are ending in a given year. There were no nominations from the
floor.

Motion by Heidi Peller-Oliver that the nominations be accepted as presented. Seconded by Lynette Zehr. Carried. 

Heidi read out the full 2026 Slate of Officers as:

Nivala Persad-Maharaj (President), Heidi Peller-Oliver (Vice President), Glenn Roach
(Treasurer), Kelly Smith (Secretary and Past President), and Members at Large--Mark Kerr,
Tuncer Kiyak, Yisong Wang, Pamela Hutchings, Beverley Davis, Julie Arthur-O’Hare, Vikki
Poirier and Freedaus Jinadu. 

Our full slate of Officers’ Directors is 11 plus our 1 Youth Member at Large, so there are currently three vacant board seats, which are currently posted. Bev has agreed to act as the board’s liaison to Schneider Haus and Julie as liaison to McDougall Cottage and Vikki as Gift Shop Liaison from among the directors. 
	

	Other Business
	None
	

	AGM Adjourned
	Motioned to adjourn the meeting by Julie Arthur, seconded by Nivala Persad-Maharaj. Carried. 
	

	Presentation
	Speaker – Alison Jackson, Chair of the Waterloo Region Hall of Fame 

	



