FRIENDS OF WATERLOO REGION MUSEUMS

Constitution & By-laws

Definitions (as defined and re-enacted from time to time by the Ontario Not-for-Profit Corporations Act, 2010/2021)
Executive – Board governing body that operates the Charitable Foundation
Directors – Members at Large
Officers – President, VP, Treasurer, Secretary
Members – Voting members as defined in Article III (a self-perpetuating membership under the Act)

Article I		Name
The name of the organization shall be FRIENDS of Waterloo Region Museums with offices at Ken Seiling Waterloo Region Museum in the Regional Municipality of Waterloo.  FRIENDS of Waterloo Region Museums shall consist of a general membership and an Executive of elected and appointed officers from that membership.

Article II	Purpose
The purpose of this organization shall be to voluntarily assist the Region of Waterloo Museums with preservation and promotion of the heritage of Waterloo Region.  The interest and participation of the individuals shall support the goals of the Region of Waterloo Museums and increase their appreciation and knowledge of the Region's heritage.

Article III	Membership
Membership shall be open to all persons who are willing to give their interest, time, resources and talents to the work of the organization.  Members consist of up to 14 individual volunteers who were nominated and ratified as members at an Annual General Meeting.

Article IV	Executive

Section 1
The Executive shall consist of:
a) Four elected officers: President, Vice-President, Secretary, Treasurer.  There may be other elected members to the maximum of 14, including elected officers.
b) Ex-officio: Immediate Past President, Conveners of Special Committees when needed, Manager/Curator of Region of Waterloo Museums, other staff and members as required.

Section 2
The Executive shall be the governing body of the organization and shall consist of up to 14 members and shall report to the membership at all General Meetings.

Section 3
a) Officers shall be elected annually from the Executive.
b) No member shall serve as President or Vice-President for more than two (2) consecutive terms in one office.
c) The terms of elected officers shall be the responsibility of the Executive and shall be reviewed annually.
d) For a vacancy occurring in any office, a replacement shall be appointed by the Executive from the General Membership for the remainder of the term.
e) Following the Annual General Meeting at which the first election of an Executive occurs, the following officers shall be elected to:

Two-year terms - President and Secretary - 50% of elected members.
One-year term - Vice-President and Treasurer - 50% of elected members.


Thereafter, all officers shall be elected for two-year terms.  To clarify, in any given year 50% of all elected officers and elected members are up for re-election.  The other 50% are ratified annually by the membership at the Annual General Meeting (AGM).
f) A nominating committee consisting of: the immediate Past President, two serving Executive members not seeking re-election shall be appointed annually and if necessary support from a staff member.

Article V	Meetings

Annual Meeting

Section 1
The Annual General Meeting (AGM) will be held on a date within four (4) months of the end of the fiscal year (December 31).

Section 2
Notice of the Annual General Meeting shall be given to the members three (3) weeks prior to the meeting.  This shall include the time, place and agenda and any amendments to the Constitution and By-laws of “FRIENDS of Waterloo Region Museums.”  Only active members may vote at the Annual General Meeting.  All questions arising at any meeting shall be decided by a majority of votes of those present and in the case of a tie, the Chairperson shall have the deciding vote.  No proxy votes shall be allowed.

Section 3
Quorum.  Eight (8) bonafide members shall constitute a quorum.  If within forty five (45) minutes a quorum is not constituted, the meeting shall be adjourned to the same day and time the following week and advertised.  The attending members shall then constitute a quorum.

Section 4
The agenda of the Annual General Meeting must include a copy of the financial statement for the preceding year to be ratified by the members present.

General Meeting

Section 1
The Executive may authorize other General Meetings with ten (10) days’ notice for any specific purpose other than the Annual General Meeting.

Section 2
Special General Meetings may be called by the President when deemed necessary.
Special General Meetings must be called by the President, or by the Secretary at the written request of ten percent (10%) of members in good standing.

Executive Meetings

Section 1
The Executive shall hold ten (10) meetings or more as deemed necessary by the President.  A simple majority of the Executive shall constitute a quorum at any meeting of the Executive.  Questions arising at any meeting of the Executive shall be decided by a majority of votes and in the case of a tie, the Chairperson shall have the deciding vote.

Other Meetings

Section 1
Meetings of the Conveners and Chairpersons of special/ad hoc committees shall be called by the Committee Chairperson and shall be held as required.

Article VI	Fiscal Year

The fiscal year shall be from January 1 to December 31 in any given year.

Article VII	Auditors


Two (2) volunteers of the Region of Waterloo Museums who are not serving members of the Executive, shall be appointed at the Annual General Meeting, to audit the Treasurer's books annually. 

Article VIII	Amendments

By-laws may be amended by a majority of the Executive present at any bona fide meeting.  Such amendments come into effect immediately.  Amended by-laws must be presented to the Annual General Meeting for ratification. 

This Constitution, after due notice outlined in Article V, Section 2, may be amended by two-third (2/3) majority of members present at the Annual General Meeting.

Article IX	Authority

With the exception of any matter provided in the Constitution and By-laws, Parliamentary Procedures shall prevail.

Signing Authority
1.	The signing authority for the FRIENDS of Waterloo Region Museums General Funds shall be the elected Treasurer and President (Group A) or any one (1) from Group A together with any one (1)
from Group B (Vice-President and Secretary). 
2.	Purchase Orders or contracts may be signed by the President and Treasurer (Group A) or any one (1) from Group A with any one from Group B (Vice-President or Secretary) upon permission by the Executive. 

Petty Cash
The FRIENDS of Waterloo Region Museums petty cash shall be limited to $100 with a limit of $50 for any one receipt, upon acknowledgment by the Treasurer or President, or Manager/Curator or Coordinator of Volunteer Services.
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