PRESIDENT’S REPORT – ANNUAL GENERAL MEETING 2024
This year is our 68th year of the FRIENDS charitable organization. We’ve seen and participated in so much change over those years and during this past year we’ve continued to evolve to meet the times.
The greatest highlight for the FRIENDS this year was the expansion of our charitable mandate to include all 4 of the Region of Waterloo’s Museums. In addition to Ken Seiling WRM and Doon Heritage Village, we’ve now grown to include Schneider Haus and McDougall Cottage into our fundraising events and activities and donations.
Over the year there were many staffing changes and although we had to say goodbye to some, such as Helen Chimirri-Russell and others, we’ve also been able to welcome Julian, Emily, and others while we were getting to know Michelle and Antoinette and their teams better as well.
The Village was closed this year for the large infrastructure project and we weren’t sure if we’d be able to pull off Starry Night due to the construction schedule and staffing changes, and even covid tried to interfere at the last minute! But still we were able to hold a very successful Starry Night fundraiser, raising over $10k in just one night!
We were very grateful to receive three important corporate sponsorships this year--a Platinum-Level Sponsorship from Domino’s Pizza that Mark Kerr brought to us, a Silver-Level Sponsorship from EssentialHR by Lynette Zehr, and a Bronze-Level Sponsorship from Harrington Housing brought to us by Tuncer Kiyak.
In other fundraising, we raised over $11k in personal donations, including a generous second year in a row from Jean Haalboom, interest income, Gift Shop sales, Plant Sale, and Quilt Auction.
Our 2022 Volunteer Recognition Award was awarded to volunteer Giselle Holst. We’re excited to be announcing the recipient for 2023 later this month at the Volunteer Appreciation Event and this year we’re incorporating Schneider Haus and McDougall Cottage nominees for the first time.  This room is the home of the recognition plaque.
Although we did donate $1,800 this year to sponsor Halloween events, this has largely been a planning year as we gathered our list of projects and donation requests for each museum so that we’re ready in 2024 to make those donations and embark on multi-year projects that are meaningful at each museum.
We’ve also been planning for a new fundraising event called Gung Haggis Fat Choy, a cultural fusion of performances, food and drink to celebrate the Scottish Robbie Burns Day and the Chinese New Year of the Snake, that will be held next January 25th.
This year we were fortunate again to maintain a full slate of directors, and with tonight’s changes to our board we are at 13 of the 14 maximum in our C&BL.  Our board has representation from Kitchener, Waterloo, Cambridge, and the townships, 8 women and 5 men, a mix of retirees, working professionals, and young parents.  Some of our families have been here for generations and some are newer to our community.  It’s been wonderful to work with such a skilled and energized group.  
As always, we are grateful for the support of all the staff and volunteers who work with us to bring history to life. 
Going forward we are so sad to say goodbye to Alison Jackson.  Alison has been a member of this board since 1978—that’s 46 years! It’s hard to find a part of the organization that Alison hasn’t touched. She has been in costume in the village, she has spoken before Regional Council, she has stitched and sewed so many projects for donation, she has planned and worked at events (including putting her granddaughter to work at Starry Night!), she has invested and reported on our financials as Treasurer, she has served as our President, she has interviewed and mentored new board members (including me!), she has provided governance guidance from her vast wealth of experience, she has personally written donation cheques, she has baked pounds and pounds and pounds of shortbread! And she has just been our FRIEND! She has given her time and her leadership in abundance and she has rarely ever asked for reimbursement for the scarves, and aprons, and teddy bears, the ginger wine, and the black bun, etc etc that she has made with her own hands for our visitors. 
Although retiring from our board, thankfully, Alison plans to continue on as a volunteer on site, as a committee member for the Gung Haggis event, as our gift shop item benefactor, and just as our friend. This site and the lives she’s touched are her legacy. She deserves a break but probably won’t rest because she’s still got so much she wants to accomplish! And we know she will and goes with our very best wishes for much success accomplishing all of her goals. 


Speaker – Dr. Ashley Williamson, PhD —
Living History Interpretive Plans – Attracting New & Existing Visitors - Telling the Stories That Link the Past to Who We Are Today

I’d like to introduce Dr. Ashley Williamson, our speaker for this evening. As you know, with the Village closure for infrastructure, the Region is taking the closure opportunity to re-imagine the interpretive plan for Doon Heritage Village, which has long been interpreted as a 1914 rural Waterloo County Village. Dr. Williamson is guiding the work of updating the interpretive plan so we can attract new and existing visitors and link the stories of our past to who we are today.
Ashley Williamson is an historian specialising in Canadian history and Canadian theatre history. She is a teaching artist, a museums and living history performance expert, and has worked for the University of Toronto, the Royal Ontario Museum, and the Stratford Festival. Ashley holds a PhD from the Centre for Drama, Theatre and Performance Studies from the University of Toronto. In pursuit of her academic research, Ashley drove through nine Canadian provinces and mailed over 300 postcards along the way.
Welcome, Dr. Williamson, and thank you for joining us.


