	MEETING – Friends of Waterloo Region Museum – 2020 Annual General Meeting

	MEETING DATE – Wednesday, April 1, 7pm, Remotely via Email and Zoom

	PRESENT – Kim Rambaldini (President), Alison Jackson (Treasurer), Kelly Smith (Secretary), Shalagh Cassidy (Vice President), Ben Benninger, Mark Kerr, Pam Deckert, Yisong Wang, Lisa Weinreich, Lynette Zehr, Warren Stauch
Regrets – Tuncer Kiyak
Staff – Helen Chimirri-Russell, Keri Solomon, Jamie Perham
Visitors – None

	AGENDA ITEM
	NOTES

	Year-End Report
	As you know, due to the global COVID-19 pandemic we’re now experiencing, our Annual General Meeting (AGM) of April 1, 2020 is being held virtually.  This huge event is impacting our daily lives in so many ways, and the Friends are continuing to connect to each other and to Waterloo Region Museum staff during this time while we keep safe and assess what it means for us go forward.
This year we lost a valued and long-term member of our team, Richard Deckert.  Richard was not just a member of our board for many years but was a regular volunteer in costume in the train station and helped visitors in the Museum galleries.  In Richard’s honour, the Friends are developing a Volunteer Recognition Award and a memorial bench that will be shared later this year.
Our AGM provides an annual opportunity to highlight what we’ve achieved over the past year.  This year we focused on recruiting and orienting new board members and we’ve gained 5 new members to our maximum of 12.  Our board has a diverse set of skills, representation from Kitchener, Waterloo, Cambridge, and the townships, 7 women and 5 men, a mix of retirees, working professionals, young parents, those whose families have been here for generations and newcomers to our community.  It’s an exciting time with an energized group.  
This year we expanded our Starry Night event to two nights and sold out all of our 1,000 tickets within a half hour!  Through the incredible efforts of our staff and volunteers, many happy families attended and we raised over $16,000 profit.  We raised additionally over $3,000 in Gift Shop sales, our Plant Sale, and Workshops.
We’ve developed an exciting new event, Once Upon A Summer Night: A Multicultural Musical Porch Party, scheduled for July 11, 2020 and tickets are on sale now.  
As always, we are grateful for the support of all the staff and volunteers of the Ken Seiling Waterloo Region Museum.  The upcoming year will hold unique challenges due to the COVID-19 global pandemic but part of the Museum’s work is to tell the stories of Waterloo Region, both the tragic and the heartwarming, and there will be many stories to tell!

	Additions to Agenda
	None noted

	Conflict of Interest
	None declared

	Minutes of April 3, 2019 AGM
	*Motioned by Kelly to approve the Minutes of the April, 2019 Annual General Meeting, seconded by Alison.  Carried.

	Financial Statements and Treasurer’s Report
	Alison presented the emailed 2019 financial statement, noting that the Friends had a successful year from a financial perspective, including the addition of a second evening of the Starry Night event.  Funds are currently available for donation to the Museum, with planning for a school house fundraising commitment and campaign under consideration.  With the current pandemic and other budget pressures on the Region of Waterloo and Waterloo Region Museums, we have held on our donation, awaiting further information on the Museum’s sponsorship needs.

· Highlights for the year:
· Income exceeded expenditures by over $15k.
· $5,500 was donated to the Museum for volunteer costuming and event sponsorship.
· Net Fundraising for the year totaled over $18k, with the majority raised from Starry Night.  Gift shop sales, Workshops, and the Plant Sale accounted for other fundraising income.
· $3,530.16 interest was received from the investment and bank account.
· The ending bank balance is $38,608,21, with another over $24k to be transferred from the Region as collected on our behalf from event ticket sales etc.
· 2019 Financial Statement Summary:
· Closing Assets $172,980.75
· Total Income from Fundraising and Other Sources - $27,975.70 ($18,950 Budget)
· Total Expenditures - $12,575.46 ($15,600 Budget)
· Income Over Expenses $15,400.24 ($3,350 Budget)
· Fundraising Net Income $18,106.65 ($15,750 Budget)

*Motioned by Alison to approve the 2019 Year-End Financial Report, seconded by Kelly. Carried.

· 2020 Budget Summary 
· Total of $20,950 net income budgeted:
· Interest and other Donations - $3,200
· Starry Night – $15,000  
· Plant Sale – $1,000
· Gift Shop Sales- $1,200 (ie. Ornaments, train station, cookbook, scarves, souvenirs, Christmas song book)
· Virtual Programming - $300
· Workshops - $250
· Donations to Museum and other Expenditures budgeted – $16,600

*Motioned by Alison to approve the 2020 Budget, seconded by Kelly.  Carried.

	Constitution & By-law Amendments
	None this year

	Appointment of Auditors
	*Motioned by Kelly to approve the appointment of two volunteer auditors as nominated by Debbie Moxam, Volunteer Coordinator, seconded by Alison.  Carried.

	Slate of Officers Election
	The proposed Slate of Officers and terms were presented via email, as nominated by the Nominating Committee of Kim and Shalagh.

Nominations for 2020 Election:
Kelly Smith is nominated for a 2-year term as President, Alison Jackson is nominated for a 2-year term as Treasurer.  Lisa Weinreich is nominated for a 1-year term as Secretary, Kim Rambaldini is nominated for a 2-year term as Past President.  Mark Kerr, Ben Benninger, and Tuncer Kiyak are nominated for 2-year terms as Members at Large.  Yisong Wang, Lynette Zehr, and Pamela Hutchings are nominated for 1-year terms as Members at Large.  Per the Constitution & By-laws, the terms were staggered to re-align half of the terms ending in a given year.  

Full Slate of Officers:
Kelly Smith (President), Shalagh Cassidy (VP), Alison Jackson (Treasurer), Lisa Weinreich (Secretary), Kim Rambaldini (Past President), Mark Kerr, Ben Benninger, Tuncer Kiyak, Yisong Wong, Lynette Zehr, Pamela Hutchings, and Warren Stauch as Members at Large.  There are currently no vacancies.

*Motioned by Kelly to approve the 2020 Slate of Officers as presented, seconded by Alison.  Carried.

	Adjournment 
	Adjourned at 7:40 pm

	Speaker
	Helen Chimirri-Russell, Director of Cultural Services, Regional Municipality of Waterloo, was the scheduled speaker.  Her discussion was postponed due to the current emergency situation.



