
	ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museum

	MEETING DATE – Wednesday April 7, 2021 (7pm) via Zoom

	PRESENT – Kelly Smith (President), Shalagh Cassidy (Vice President), Alison Jackson (Treasurer), Kim Rambaldini (Past-President), Pam Hutchings, Lynette Zehr, Tuncer Kiyak, Ben Benninger, Warren Stauch, Yisong Wang, Mark Kerr (via phone)
Staff Present – Keri Solomon (Manager), Helen Chimirri-Russell (Director of Cultural Service) 
Regrets – Lisa Weinreich (Secretary)

	Agenda Items 
	Notes
	Action Items

	Call to Order
	Welcome Message from the President:

The AGM is being held virtually because of the pandemic. Our museum community is currently delivering vaccines by re-deploying many museum staff to this effort. Throughout the pandemic the FRIENDS have continued to meet virtually with each other and with staff and are committed to being a cohesive group. We have maintained a board size of 12 with a diversity of representation from various geographic locations in the region, newcomers, long time residents, skill sets, gender and age. Going forward we will have 1 vacancy on the Board as Kim leaves the group. We thank her for hard work over the past 15 years! 

The AGM provides the opportunity to review what we have achieved over the past year including; 

- Procuring a sponsorship for zoom 
- Donated over $20,000 to the museum
- 2020 was supposed to be the year that we would launched a new summer event but that has been delayed to 2022
- Starry Night was cancelled, but the Starry Night video was a great success 
- Over $1,700 was raised through gift shop sales and the quilt silent auction 
- A white paper was written to learn best practices from other FRIENDS groups
- Insurance status was reviewed 
- Policies were reviewed monthly 
- A process was created for approval of requests for funds from staff
- Richard Deckert was honoured through a memorial bench dedication 
- The FRIENDS presented to Regional Council twice
- Conversations with FRIENDS coming is an ongoing work in process
- The Communications Committee has increased the visibility of the FRIENDS on social media 
- A FRIENDS Timeline and Impact Statement were created  
- We developed a Volunteer Recognition Award program that will be implemented after the pandemic

The museum, with the support of the FRIENDS is positioned to be a cultural powerhouse when we get on the other side of the pandemic. 
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Approval of Minutes from 2020 Annual General Meeting
	No additions to the minutes from the 2020 AGM. 

Motioned by Kim to accept the 2020 AGM Minutes, seconded by Ben. Carried. 
	

	Presentation of 2020 Financial Statement and 2021 Budget
	The final version of the 2020 Financial Statements were sent by e-mail from Alison. 

Assets – $156,247.45
Income – $5,889.37
Expenditures – $21,744.81 which includes donations made to the museum ($5,000 towards costumes, $16,293.01 towards projects such as virtual programming, bike and millwork for the Sararas house) as well as $258.50 for the Starry Night quilt and $164.62 for the bench for Richard. 

It is expected that 2021 will be a similar year to 2020 in terms of fundraising, but there is still money in the bank and we should continue to keep our eyes open for other opportunities to raise funds. 

Motioned by Alison to accept the 2020 Financial Statement, seconded by Pam. Carried. 
	

	Appointment of Auditors of the FRIENDS or WRM
	Motioned by Alison to ask Debbie/Keri to assign volunteer auditors, hopefully the same auditors as the past couple of years, seconded by Warren. Carried.  
	Keri to ask Debbie about volunteer auditors. 

	Election of 2021 Slate of Officers
	Kim Rambaldini has completed her term and resigned from the FRIENDS, with our thanks for her over 15 years of service.  There were no nominations from the floor.

Nominations for 2021 Election:
Shalagh Cassidy is nominated for a 2-year term as Vice President & Past President, Lynnette Zehr is nominated for a 2-year term as Secretary.  Warren Stauch, Yisong Wang, Lisa Weinreich and Pam Hutchings are nominated for 2-year terms as Members at Large.  

Full Slate of Officers:
Kelly Smith (President), Shalagh Cassidy (VP & Past President), Alison Jackson (Treasurer), Lynette Zehr (Secretary), Lisa Weinreich, Mark Kerr, Ben Benninger, Tuncer Kiyak, Yisong Wong, Pamela Hutchings, and Warren Stauch as Members at Large.  There is currently one vacancy for Member at Large, which will be recruited.

Motioned to approve slate of officers as presented by the Nominations Committee, by Tuncer, seconded by Alison. Carried. 
	

	Other Business
	None
	

	AGM Adjourned
	
	

	Presentation
	Presentation by Alison Jackson, Chair, Waterloo Region Hall of Fame--An Overview of the Waterloo Region Hall of Fame—who is honoured, how they’re honoured, what the past and future looks like for our Hall of Fame
	



