	 ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museums

	MEETING DATE – Wednesday April 2, 2025 (7pm) via teams

	PRESENT – Kelly Smith (President), Shalagh Cassidy (Vice President), Glenn Roach (Treasurer), Lynette Zehr (Secretary), Tuncer Kiyak, Warren Stauch, Heidi Peller-Oliver, Pam Hutchings, Beverly Davis, Giovanni Giuga, Mark Kerr, Julie Arthur
Staff Present – Sara Munroe, Emily Jolliffe
Regrets – Lisa Weinreich, Yisong Wang
Guests – Clarence Cachagee, Crow Shield Lodge

	Agenda Items 
	Notes
	Action Items

	Call to Order
	
	

	Land Acknowledgement 
	
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Approval of Minutes from 2024 Annual General Meeting
	Motioned by Warren Roach to accept the 2024 Annual General Meeting minutes, seconded by Giovanni Giuga. Carried. 

	

	President’s Report
	This year is our 69th year of the FRIENDS charitable organization. We’ve seen and participated in so much change over those years and during this past year we’ve continued to evolve to meet the times.
The highlights for the FRIENDS this year were some important donations to each museum site and some new events we struck up in order to creatively pivot during the closure of the Village. 
This year we’ve been very pleased to welcome Sara Munroe as the new Manager when Julian transitioned to the Director role, and it’s been great to see the leadership team really come together after a lot of staff transition and huge challenges over the past few years. We love having the Supervisors rotate into our meetings, and building our relationships with Sara and her team. We feel very well positioned for going forward.
The Village was closed this year for the large infrastructure project and as a result we weren’t able to hold Starry Night, but instead we developed two new events, Selfies With Santa and Gung Haggis Fat Choy. Selfies With Santa raised about $800, and because Gung Haggis was held in January/25, its fundraising of $1,200 will be reported next year.
We were very grateful to receive two important corporate sponsorships this year--a Gold-Level Sponsorship from Domino’s Pizza that Mark Kerr brought to us, and a Bronze-Level Sponsorship from SV Law brought to us by Gio Giuga. 
In other fundraising, we raised over $12k in interest income, personal donations, including memorial donations in honour of long-serving volunteer Kali Parsons, Gift Shop sales, Plant Sale, and Lemonade Stands.
Our 2023 Volunteer Recognition Award was awarded to The Clock Guys, Gerry Kraak, John Motz and Richard Fuller who lovingly care for all of the clocks in the collection. For 2024, we’re excited to be announcing the 5th recipient on May 2nd at the Volunteer Appreciation Event.  This room is the home of the recognition plaque.
This year we donated $10k to Schneider Haus for vintage costuming and a museum on wheels bicycle, and $1,500 to McDougall Cottage for tables, table cart, sun awning, musician stools, and art contest prizes to support their programming. For the Ken Seiling WRM and Doon Heritage Village we committed to a $100k donation over three years for play spaces for our youngest visitors.
This year we were fortunate again to maintain a full slate of directors, and with tonight’s changes to our board we are at 11 of the 14 maximum in our C&BL, saying goodbye to three of our directors.  
Our board has representation from Kitchener, Waterloo, Cambridge, and the townships, 8 women and 6 men, a mix of retirees, working professionals, and young parents.  Some of our families have been here for generations and some are newer to our community.  It’s been wonderful to work with such a skilled and energized group.  
As always, we are grateful for the support of all the staff and volunteers who work with us to bring history to life. 
Going forward we are so sad to say goodbye to Lisa Weinreich, Shalagh Cassidy, and Warren Stauch.  
LISA
Lisa Weinreich has been on the board for six years. She has generously shared her human resources skills with recruiting and orienting new board members. She chaired the Communications Committee where she developed a refresh of the FRIENDS’ webpage and worked to enhance the FRIENDS community presence. And she was instrumental in developing the annual Volunteer Recognition Award that is in its 5th year and will continue in years to come. Lisa, thank you for your service and we hope you’ll continue to volunteer and to stay connected with your FRIENDS!
SHALAGH
We are also sad to say goodbye to Shalagh Cassidy.  Shalagh has served on the board for 14 years. She has been our constant link to the volunteer group. She loves to be in costume, generously sharing her knowledge and talents with visitors, cooking and serving and stitching and mostly sharing her talent for singing. Shalagh has also been our President, has run many of our workshops that raised funds and brought in new visitors, and starred, in costume and riding a 1914 bike, in the FRIENDS’ webpage video.  
Although retiring from our board, thankfully, Shalagh plans to continue on as a volunteer and, hopefully, to once again share her talents at Selfies With Santa and Starry Night later this year. We’re grateful to have you as our FRIEND, Shalagh! We wish you all the best with all of the new challenges you’re undertaking.
WARREN
Warren was one of the very early members of the Ontario Pioneer Community Foundation and with some well-deserved breaks has been a member of this board since 1978—that’s 47 years! It’s hard to find a part of the organization that Warren hasn’t touched. He has been in costume in the village, has spoken before Regional Council, has run historic bus tours, has been our long-standing link to the Waterloo Historical Society and Heritage Planning Advisory Committee, and other heritage endeavours. He has planned and worked at events, has served as our President, has mentored new board members (including me!), has provided governance guidance from his vast wealth of experience, and was welcoming visitors and slinging soft drinks at our latest event Gung Haggis Fat Choy! And he has just been our FRIEND! 
Although retiring from our board, thankfully, Warren plans to continue on as a volunteer on site and to support and advocate for us as needed. This site and the lives he’s touched here are his legacy. He deserves a break but probably won’t rest because he’s got way too many world travels left to accomplish! Warren, you go with our very best wishes.

	

	Presentation of 2024 Financial Statement & Treasurer’s Report
	The report is the same as what was presented in February. There was a small surplus which is down from previous years because we were not able to run Starry Night in 2024. We remain in a good position at the end of the year.   

Motioned by Glenn Roach to accept the Financial Statement ending December 31, 2024, seconded by Julie Arthur. Carried. 

	

	Appointment of Auditors
	The audit for 2023 happened in January. Glenn is ready to do the 2024 audit. There are 2 volunteers from the museum who are the same audit team from previous years. 

No findings from Auditors in 2023. 

Motion to request 2 volunteers to audit our 2023 books by Glenn Roach. Seconded by Giovanni Giuga. Carried.
	

	Amendment to the Constitution and By-laws.
	None
	

	Election of 2025 Slate of Officers & Directors
	On Behalf of the Nominations Committee, Kelly read out this year’s nominees: 

This year the Nominations Committee was comprised of Glenn Roach and Kelly Smith. On
behalf of the Nominations Committee I’d like to read out this year’s nominees.
Lynette Zehr is nominated for a 2-year term as Secretary. Heidi Peller-Oliver is nominated for a
2-year term as Vice President. Yisong Wang, Pamela Hutchings, and Giovanni Giuga are
nominated for 2-year terms as Members at Large. Per the Constitution &amp; By-laws, the terms
of the board are staggered to re-align half of the terms ending in a given year. Are there any
nominations from the floor?

Hearing none, I’ll motion that the nominations be accepted as presented. May I please have a
seconder from among the members not up for re-election this year?

I’ll read out the full 2025 Slate of Officers as:
Kelly Smith (President), Heidi Peller-Oliver (Vice President), Glenn Roach (Treasurer), Lynette
Zehr (Secretary), and Members at Large--Mark Kerr, Tuncer Kiyak, Yisong Wang, Pamela
Hutchings, Heidi Peller-Oliver, Beverley Davis and Julie Arthur-O’Hare. Our full slate of Officers
&amp; Directors is 11, so there are currently three vacant board seats, which are currently posted.
Bev Davis has agreed to act as the board’s liaison to Schneider Haus and we’ll appoint a liaison
for McDougall Cottage from among the directors to replace Lisa Weinreich. Thank you.

Motion by Kelly Smith that the nominations be accepted as presented. Seconded by Bev Davis. Carried.

	

	Other Business
	None
	

	AGM Adjourned
	Motioned to adjourn the meeting by Warren Stauch, seconded by Pam Hutchings. Carried. 
	

	Presentation
	Presentation from Clarence Cachagee from Crow Shield Lodge. 
	



