
	ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museum

	MEETING DATE – Wednesday April 6, 2022 (7pm) via Zoom

	PRESENT – Kelly Smith (President), Shalagh Cassidy (Vice President), Alison Jackson (Treasurer), Pam Hutchings, Lynette Zehr, Tuncer Kiyak, Ben Benninger, Warren Stauch, Yisong Wang, Lisa Weinreich, Heidi Peller-Oliver, Serenity Revoy 
Staff Present – Keri Solomon (Manager), Helen Chimirri-Russell (Director of Cultural Service), Debbie Moxam (Coordinator of Volunteer Services)
Guests – Rod Regier (Commissioner of Planning, Development & Legislative Services), Jean Haalboom  
Regrets – Mark Kerr

	Agenda Items 
	Notes
	Action Items

	Call to Order
	 
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Approval of Minutes from 2020 Annual General Meeting
	No additions to the minutes from the 2021 AGM. 

Motioned by Ben Benninger to accept the 2021 AGM Minutes, seconded by Pam Hutchings. Carried. 
	

	President’s Report
	- AGM is being held virtually again because of the pandemic 
- Museum staff have been redeployed throughout the pandemic to support the region’s pandemic work.
- Our current slate of officers has been full over the past year and reflects a diverse demographic
- We are saying goodbye to Ben Benninger who has held a variety of positions on the board. Thank you for your hard work! We know your passion for the museum will not leave as you part from the board.
- Our accomplishments over the 2022 year include: 

· Continued to meet seamlessly via Zoom.  Tuncer has worked at securing a Zoom sponsor for us, and we’re grateful to Harrington Housing for their two years of Bronze-level sponsorship.
· Donated $5k to the Museum for Costuming and the purchase of Lanterns for programming in the Village
· This year we had to again defer our premiere event, Starry Night due to pandemic safety.  But instead we successfully held a pandemic-safe event called Festive Nights.  We raised almost $8k over two nights and hosted 367 ticketholders for holiday treats and traditions.  The highlight of the evenings was Mark Kerr and his wife Carol who delighted families as Santa and Mrs. Claus.
· We are very proud that in this challenging year we also raised over $2k through Corporate Sponsorships and Individual Donations, Gift Shop sales, Workshops, and a very successful Silent Quilt Auction.
· We were grateful to receive a Silver-Level Sponsorship from Dillon Consulting’s Kitchener Office to partner with us on the Festive Nights event and we look forward to working with them again on future activities.
· We developed a Sponsorship & Donor Recognition Policy this year so we can further develop these types of partnerships.
· We started a FRIENDS Facebook Page so we could add to the social media presence we already have through the Region’s communications and more directly connect with the community and potential donors and sponsors.
· Our Virtual Programming Committee has continued to develop Conversations With Friends programming and posting to YouTube.  This year’s video release was Flying Friends Over The Grand River to highlight board member Yisong Wang’s beautiful bird photography. 
· Our Volunteer Recognition Award Committee has now started the nominations process for outstanding volunteers for the first ever FRIENDS of WRM Volunteer Recognition Award, and the announcement will be made during Volunteer Appreciation events this month.
· This year we reviewed and updated a number of our policies and we developed a draft plan for a “membership program” specific to the FRIENDS that’s under development.

	

	Presentation of 2021 Financial Statement and 2022 Budget
	Our investment right now is $110,000. 

Our bank balance is $50,000.

There is a petty cash of $50 at the museum. 

The receivable amount from the Region of Waterloo for $10,297.34 was money from the Festive Night with friends, gift shop sales and workshops.

Interest was $2,224.60 in 2021.

Donations this year finished with $2,155.80.

Fundraising events was $8,119.57.

The expenditure of $180.80 was for zoom but then found a sponsor who paid for that. 

We donated $5,000 for costumes. 

The volunteer recognition plaque was $186.39

Income over expenditures was $7,132.78

Motioned by Alison to accept the 2021 Financial Statement, seconded by Warren Stauch. Carried. 
	

	Appointment of Auditors of the FRIENDS or WRM
	Debbie has been asked to find 2 volunteers to audit the financials. 

	

	Election of 2022 Slate of Officers
	Nominations for 2022 Election:
- Kelly Smith for a 2-year term as President
- Alison Jackson for a 2-year term as Member at Large and Treasurer until a replacement is appointed for that position
- Mark Kerr for a 2-year term as Member at Large
- Tuncer Kiyak for a 2-year term as Member at Large
- Heidi Peller-Oliver for a 2-year term as Member at Large
- Serenity Revoy for a 2-year term as Member at Large

Full Slate of Officers:
Kelly Smith (President), Shalagh Cassidy (VP & Past President), Lynette Zehr (Secretary), Alison Jackson (current treasurer until a replacement is found), Mark Kerr, Tuncer Kiyak, Yisong Wong, Lisa Weinreich, Pamela Hutchings, Warren Stauch and Serenity Revoy as Members at Large.  There is currently one vacancy for a treasurer, which will be recruited.

Motioned to approve slate of officers as presented by the Nominations Committee, by Shalagh Cassidy, seconded by Lynette Zehr. Carried. 
	

	Other Business
	None
	

	AGM Adjourned
	
	

	Presentation
	Rod Regier, Commissioner of Planning, Development & Legislative Services, for the Regional Municipality of Waterloo. He presented an overview of what the Planning Development & Legislative Services department does and how the FRIENDS can support the region’s future cultural plans. 
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