	 ANNUAL GENERAL MEETING – FRIENDS of Waterloo Region Museum

	MEETING DATE – Wednesday April 3, 2024 (7pm) in-person at the museum

	PRESENT – Kelly Smith (President), Shalagh Cassidy (Vice President), Glenn Roach (Treasurer), Lynette Zehr (Secretary), Alison Jackson, Tuncer Kiyak (via Zoom), Warren Stauch, Yisong Wang, Heidi Peller-Oliver, Pam Hutchings, Beverly Davis (via Zoom)
Staff Present – Julian Kingston, Antoinette Duplessis
Regrets – Lisa Weinreich
Guests - Eve Nadler, Dr. Ashley Williamson

	Agenda Items 
	Notes
	Action Items

	Call to Order
	
	

	Land Acknowledgement 
	
	

	Additions to the Agenda
	None
	

	Declaration of Conflict of Interest
	None
	

	Approval of Minutes from 2023 Annual General Meeting
	Motioned by Glenn Roach to accept the 2023 Annual General Meeting minutes, seconded by Warren Stauch. Carried. 

	

	Welcome and President’s Report
	This year is our 68th year of the FRIENDS charitable organization. We’ve continued to evolve to meet the times. The greatest highlight this year was the expansion of our charitable mandate to include all 4 of the Region of Waterloo’s Museums into our fundraising events and activities and donations.
Over the year there were many staffing changes and although we had to say goodbye to some we’ve also been able to welcome others and get to know Schneider Haus and McDougall Cottage teams as well.
The Village was closed this year for the large infrastructure project but we were still able to hold a very successful Starry Night fundraiser, raising over $10k in just one night!
We were very grateful to receive three important corporate sponsorships this year--a Platinum-Level Sponsorship from Domino’s Pizza, a Silver-Level Sponsorship from EssentialHR, and a Bronze-Level Sponsorship from Harrington Housing.
In other fundraising, we raised over $11k in personal donations, interest income, Gift Shop sales, Plant Sale, and Quilt Auction.
Our Volunteer Recognition Award for 2022 was awarded to volunteer Giselle Holst. 
Although we did donate $1,800 this year to sponsor Halloween events, this has largely been a planning year as we gathered our list of projects and donation requests for each museum so that we’re ready in 2024 to make those donations and embark on multi-year projects that are meaningful at each museum.
This year we were fortunate again to maintain a full slate of directors, and with tonight’s changes to our board we have one vacancy.  Our board has representation from Kitchener, Waterloo, Cambridge, and the townships, 8 women and 5 men, a mix of retirees, working professionals, and young parents.  Some of our families have been here for generations and some are newer to our community.  It’s been wonderful to work with such a skilled and energized group.  We are grateful for the support of all the staff and volunteers.
Going forward we are so sad to say goodbye to Alison Jackson.  Alison has been a member of this board since 1978—that’s 46 years! 
	

	Presentation of 2022 Financial Statement 
	The financial position of the FRIENDS is strong. In 2023 the assets exceeded $200,000 and the  revenue was just over $19,000. Revenue came from Starry Night 

Revenue was over $19,000 which came from Starry Night. 

Due to the closure of the village donations were lower, we will need to change that in 2024. 

Motioned by Glenn Roach to accept the 2023 Financial Statement, seconded by Heidi Peller-Oliver. Carried. 

	

	Appointment of Auditors of the FRIENDS of WRM
	No findings from Auditors in 2022. 

Motion to request 2 volunteers to audit our 2023 books by Glenn Roach. Seconded by Alison Jackson. Carried.
	

	Amendment to the Constitution and By-laws.
	Because the mandate was changed this year, it changes our constitution and by-laws and adds an “s” to the end of our name.

Motion to ratify the motion from September 6, 2023 to expand the mandate to include Schneider Haus and McDougall Cottage by Glenn, seconded by Pam. Carried. 

We have reviewed our constitution and by-laws that have served us well. The yellow changes are to provide clarity on roles, the definitions are per the Act, they matched our existing constitution and by-laws, added the definitions for clarity going forward. 

Name changes throughout to add the “s” to the FRIENDS and Ken Seiling throughout. 

Article 5 Annual Meetings Section 2– there was a piece about only active volunteers and members could vote. This was a throw back to the old 2018 membership definition – proposing removing the word volunteer so that it’s clear that only active current definition of members can vote. 

Article 5 General Meetings Section 1– 10 days for notice for General meetings to align with the Act. 

Article 5 General Meetings Section 2 - The act says 10% under the Act rather than 10 people

Article 7 Auditors – 2 members of the Region of Waterloo museum volunteers has been our practice. We would like to make the change to volunteers rather than members which is appropriate under the Act. 

Motion to amend the constitution and by-laws to accept the changes as presented by Glenn Roach. Seconded by Yisong Wang. Carried. 

Glenn has done some research and may be able to make the changes to the Letters Patent for $60 rather than going through a lawyer. Will confirm
	Kelly to submit the changes to the province

	Election of 2023 Slate of Officers
	On Behalf of the Nominations Committee, Shalagh read out this year’s nominees: 

· Kelly Smith is nominated for a 2-year term as President. Per our By-laws the offices of President and Vice President are to be limited to two terms. During our annual review, no other board members indicated their interest to serve as President.  

Under our By-laws, terms are the responsibility of the board. Hearing no nominations
from the floor, 

Motion by Shalagh Cassidy that we nominate Kelly Smith to serve as President for a 3rd term. Seconded by Pam Hutchings. Carried. 

Glenn Roach is nominated for a 2-year term as Treasurer. Mark Kerr, Tuncer Kiyak, Heidi
Peller-Oliver, Beverley Davis, and Julie Arthur-O’Hare are nominated for 2-year terms as
Members at Large. Per the Constitution & By-laws, the terms of the board are staggered to re-
align half of the terms ending in a given year. There were no nominations from the floor.

Motion by Shalagh Cassidy that the nominations be accepted as presented. Seconded by Yisong Wang. Carried.

2024 Slate of Officers:
Kelly Smith (President), Shalagh Cassidy (VP & Past President), Glenn Roach (Treasurer),
Lynette Zehr (Secretary), and Members at Large--Mark Kerr, Tuncer Kiyak, Warren Stauch,
Yisong Wang, Lisa Weinreich, Pamela Hutchings, Heidi Peller-Oliver, Beverley Davis and Julie
Arthur-O’Hare. 

Our full slate of Officers & Directors is 14, so there is currently one vacancy board seat, which is currently posted.

Lisa Weinreich has agreed to act as the board’s Liaison to McDougall Cottage, and Bev Davis
has agreed to act as the board’s Liaison to Schneider Haus. Thank you.

Motioned to approve slate of officers by Glenn Roach, seconded by Alison Jackson. Carried. 
	

	Other Business
	Acknowledgement of the service of Alison Jackson. 

	

	AGM Adjourned
	Motioned to adjourn the meeting by Warren, seconded by Pam. Carried. 
	

	Presentation
	Dr. Ashley Williamson was the speaker. She is guiding the update of the interpretative plan for the village. 
	



